Minutes of the Parish Council Meeting – Nov. 7, 2017
Attendance – Steve Torres, Jim Bagniewski, Father Raj, Scott Weaver, Maggie Braun, Mary Graves, Colleen Nugent
1) Prayer – Father Raj led this

2) Mission – We all read 

3) Minutes of our Sept 2017 minutes were approved

4) Praying the Rosary before all the Masses on Weekends – Father Raj led this discuss and committee members had an honest discussion of the pros & cons. It was decided to go forward with Praying the Rosary – No vote was taken 

[bookmark: _GoBack]The Praying of the Rosary will begin Dec. 3, 2017 before each of the weekend Masses.

5) Sound System – Mary Graves gave an updated report 

a. Option 1 - Add Speakers in Nave 			$4,770.00
b. Option 2 - Upgrade Wireless Microphones
i. Option 1A – QLXD Wireless Systems 		$ 5,210.00
ii. Option 2E – Deduct – reuse current mics	$ ($600)  - Check on this
       C.   Option 3 – Upgrade Ambo Microphone			  $ 940.00 – Check on this
      d.    Option 4A – System Optimization and Tuning
                 Option 4B – Assistance to Bob for System Optimization    $1,240 – Check on this
e.  Astatic Boom Microphones					    $1,080
							Subtotal  $13,240
				Reuse current wireless mics 	     -$600
				K of C Grant via Terry Sticka	     -$3000	
				Anonymous challenge donation	     -$5,000
				Remainder to raise		     $4,640 + $2,000* =$6,640	
· $2,000 – contingency
               We need to get permission from the Diocese because of the level of expenditure.
An envelope collection will be used for this – Announcements will be given at the three weekend Masses on three consecutive weekends.   
6) Thanksgiving Pot Luck – Jim and Mike will co-chair this event – sign-up sheets are out – Date – No. 16th 5:30 p.m
7) Membership Renewal – Forms were to be back by Sept 30th – 216 of the 435 households have returned their membership renewal forms 
a. I sent Cherie an email in this regard 11/9/17
An email blast reminding parishioners to returned them will be send by Cherie
8) Church Needs – Everyone agree we should generate a list of needs and in general it was the kitchen area most in need of updates – repairs.
Mike Hoffman – Buildings and Grounds said he would get me a list from his vantage point.

9) Budget Update – Diocesan Appeal – Spring  - John David will get the exact date
10) Minutes on the Roncalli Newman website – A software program called Weebly is used and  Jim has not been able to use it to gain access and so Mary Ellen said she would add them to the website.
11) Other Business – Susan Brown’s daughter Sophie has been invited to Carnegie Hall in New York , this is an excellent honor to be recognized for her musical accomplishments. The family would like to use the Church Sacristy for a rehearsal for family and friends. It was recommended that they fill out a Church usage form to cover the family and the church. 
12) We had a short discussion on what if anything should be done to protect the members of the church from a possible violent act of some sort.  Father Raj indicated that the Diocese of La Crosse does not have a policy or plans at this time. It was suggested that we do a little research as to what other parishes have done or are planning to do.
Next Meeting – Jan. 4th, 2018 – 7 p.m.
Possible next meeting agenda item – Where did we leave it as to an updated Parish Directory?
Submitted by Jim Bagniewski
